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Necessary Components for the LEA Technology Plans 
North Carolina G. S.  § Article 8, Part 3A  115c-102.6A-C(16). 

 
In order for local education agencies to meet requirements as set forth in North Carolina 
General Statute § Article 8, Part 3A 115c-102.6C-A, each section of the plan must 
include at least one strategy or objective that addresses the following: 
 

NC public schools will produce globally competitive students. 

 

1. Mathematics/reading scores improvement 
2. Classroom use of student resources 
3. IMPACT model implementation 
4. Computer Skills Test score improvement 
5. Computer Skills Curriculum implementation 
6. Information Skills Curriculum implementation 
7. Technology integration across the curriculum 
8. Student distance learning opportunities 
9. Assistive technology availability 
10.  Global Exchange 
11. Support for Early College/Learn and Earn (or similar) programs 

 

NC public schools will be led by 21st Century professionals. 
 

1. Teacher/staff skills assessment 
2. Diverse training resources (local and online including DPI resources) 
3. Follow-up support  
4. Local certification and professional development requirements  
5. Ethical and professional standards 
6. Evaluation of training 
7. Readiness of an educator to design, implement, and discuss assessment strategies 

is referred to as "assessment literacy."  
8. Global awareness training* 

 
*Global Awareness: The recognition and understanding of interrelationships among 
international organizations, nation-states, public and private economic entities, socio-cultural 
groups, and individuals across the globe. 

 

NC public school students will be healthy and responsible. 
 
1. School campus security (video, alarms, metal detectors, etc.) 
2. School bus security (video, radios, cell phones, etc.) 
3. Student and Staff ID systems 
4. Student Information/Tracking Systems (SIMS/NCWISE, nutrition, etc.) 
5. Internet and email filtering/security 
6. Classroom telephone systems and other communications devices 
7. Website use (district, school and classroom) Flexible access to resources 
8. Equitable access to resources 
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9. Ethical and personal responsibility 
10. Policy and procedures to address global, ethical and responsible use 
11. Technology used to educate, monitor and maintain healthy student lifestyles 

 

 

Leadership will guide innovation in NC public schools. 
 

1. Leadership enabling Teaching and learning collaborative projects 
2. MTAC 
3. Leadership communication tools and venues 
4. Leadership created professional growth opportunities 
5. Partnerships 
6. Process for addressing ongoing change 

 
 

NC public schools will be governed and supported by 21st Century systems. 
 

1. Policy 
2. Budget 
3. Personnel  
4. Security 
5. Administrative Applications  
6. Hardware  
7. Infrastructure-School Local Area Networks and District Wide Area Networks 
8. Communication and collaboration tools (email, Web 2.0, file management) for 

clientele 
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Public Schools of North Carolina North Carolina Instructional Technology Plan 
State Board of Education     Department of Public Instruction 

Howard Lee, Chairman     June Atkinson, State Superintendent 

 

REQUIRED SUBSTANTIVE COMPONENTS 
OF THE  

LOCAL SCHOOL DISTRICT TECHNOLOGY PLAN 
 

The local school board has actively involved key stakeholders in the development of a 
district-wide four-year technology plan that includes the following key components: 

• a vision statement consistent with the North Carolina Instructional Technology Plan 
that reflects the unique qualities and strategic priorities of your local school system; 

• the identification of the current situation, goals, objectives and evaluation of the 
core instructional and administrative components of a technology program that 
address the five strategic priorities of the Future Ready Students:  

� Globally competitive students 

� 21st Century professionals 

� Healthy and responsible students 

� Leadership for innovation 

� 21st Century Systems; 

• a staff development and training component that reflects a budget of 20 to 30 % of the 
total cost of the technology program; and 

• an infrastructure/connectivity component that meets North Carolina Information 
Technology Services standards to assure compatibility, connectivity, and cost-
effectiveness. 

 

LEA Name: Haywood County Schools  LEA Number:    440    
   Signature:            
   Superintendent     Local Board Chair 

 
 
Person of Contact: Nathan T. Trantham  Telephone number:  828-627-8314  
 
 
 
 
 
             
Instructional Technology Division  Technology Planning and Support   NCDPI 
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Technology Committee Members 

 

All committee members have been involved in the development of this plan and support 
its implementation.  

 
Name     Title or Group Represented   Signature  Date  
 
Trevor Putnam   Bethel Elem/Bethel Middle/Central Elem.     
 
Jennifer Gilmore  Bethel Middle   (no longer employed by HCS) 
 
Valerie Guyer     Central Haywood High       
 
Suzanne Johnson  Canton Middle        
 
Cindy Cogdill     Clyde Elementary        
 
Jack Weppel       Hazelwood Elementary  (no longer employed by HCS) 
 
Lara Ernest         Jonathan Valley Elementary      
 
Philip Turner      Meadowbrook Elementary  (no longer employed by HCS) 
 
Susan Shumolis  Pisgah High         
 
Teresa Cook       Riverbend Elementary       
 
Jason Heinz        Tuscola High        
 
Karen Kreitzburg  Waynesville Middle       
 
Danny Bates       Waynesville Middle       
 
Sharon King    Instructional Technology Center      
 
Michael Williams  Instructional Technology Center  (no longer employed by HCS) 
 
Kim Guffey         Instructional Technology Center      
 
Nathan T. Trantham   Instructional Technology Center     
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Curriculum and Instruction Team Members 

 

All committee members have been involved in the development of this plan and support 
its implementation.  

 
Name     Title or Group Represented   Signature  Date  
 
Dr. Anne Garrett  Superintendent       
 
Dr. Bill Nolte         Associate Superintendent      
 
Carol Douglas  Human Resources       
 
Sandy Caldwell      Elementary Supervisor      
 
Debbie Davis  Middle Grades Supervisor      
 
Knox Hardin  Secondary Supervisor/Testing     
 
Fred Trantham  Federal Programs/Title I      
 
Aleasa Glance  CTE Director        
 
Joan Ferrara  EC Director        
 
Brandi Stephenson EC Program Coord.       

 

Nathan T. Trantham Technology Director       
 
Kim Guffey  Technology Coord./Media      
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VISION 

 

Introduction 

The primary purpose of this document is to act as a framework and guide for effective 
use of instructional technology in Haywood County Schools by providing specific 
objectives and strategies to support the School Improvement Plans of the district and 
individual schools.  It is designed to support and enhance federal No Child Left Behind 
legislation and State of North Carolina legislation as required by North Carolina Law GS-
115C-102.6D(16).  It is also drafted to support the vision of the North Carolina 
Department of Public Instruction's technology plan and the State of North Carolina’s 
ABC's of Public Education. 
  

Vision 

Haywood County Schools has a long-standing tradition of aggressive and progressive 
technology adoption.  We were one of the first in the state and nation to adopt open 
source solutions, led the first wave of NC WISE implementation, have standardized our 
hardware and software platforms, provided equitable access and opportunity to all 
schools in our district, and established a solid foundation for future growth.  In doing so, 
we have established ourselves as a technological leader in our community and region by 
providing MetroEthernet connectivity between our schools and administrative offices and 
have secured a connection on the state network, provided by NCREN, which provides a 
more direct connection to state resources along with improved internet connectivity.  We 
have also established technology portfolios to track NCSCoS technology curriculum 
requirements and have dedicated resources and personnel to provide one-on-one and 
group professional development opportunities. 
  
Our primary purpose is to support the Haywood County Schools vision of preparing our 
students to be successful, lifelong learners and productive members of our community 
and society as a whole.  Our goal is to educate our students for their future, not our past, 
using the best technological tools that are available.  Technology has given us the tools to 
individualize instruction and focus on the strengths and weaknesses of a particular 
student or class. 
  
Our primary focus will be to augment teaching styles using these tools to more 
effectively take advantage of the different learning styles presented by students in our 
classrooms.  In order to achieve this, we will provide professional development 
opportunities closely integrated with individual school improvement plans in a variety of 
formats from one-on-one just in time support to a series of long range, on-going research 
based workshops.  We will, of course, strive to maintain and expand the resources 
required to support our efforts by promoting innovation in the classroom, supporting 
those teachers who recognize the potential of technological tools, and funding projects 
that are sustainable across the district while maintaining essential services for all. 
 
As we prepare our students to survive in the 21st century, we must challenge ourselves to 
rise above what we have been taught and adapt our teachings to capitalize on current 
technology, reflect future trends, and secure our place in a global economy.  In addition, 
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we must empower our staff and students to be successful collaborators in a global 
education system.  

 

“Innovation distinguishes between a leader and a follower.”   - Steven Jobs 
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NC public schools will produce globally competitive students. 

Current Situation Narrative 

 

Student Achievement has always been a top priority in Haywood County Schools.  
Twelve of sixteen schools meet or exceed the state Adequate Yearly Progress standards 
with a large percentage of all students scoring at or above grade level.  We continually 
strive to meet the educational needs of our students by providing engaging opportunities 
to explore the curriculum in a variety of developmentally appropriate ways to match the 
learning styles of our students and augment the teaching styles of educators to provide 
students with the skills to succeed in the 21st century. 
 
Haywood County teachers are using a variety of software and devices to promote inquiry 
based learning and/or provide opportunities for enrichment and remediation.  Students 
have access to an average of 2.26 computers per classroom.  Ninety-nine percent 
of classrooms are connected to the network.  (100% of all traditional classrooms are 
connected with some converted classrooms and other areas that do not currently or will 
not have access.)  Furthermore, all schools provide access to digital cameras, scanners, 
projectors, camcorders, tv's, vcr/cd/dvd players, and recorders. There is growing access to 
interactive boards/tablets, handheld computers, personal digital assistants (PDA's), and 
Quizdom/CPS systems. 
 
Assistive Technology devices are available to students with special needs.  Intellitools is 
used throughout the county in all Exceptional Children’s classrooms.  Other devices such 
as alphasmarts, switches, joysticks, and braille writers as well as software such as Jaws 
and Kurzweill allow all of our students to be successful learners. 
 
All schools have productivity software (StarOffice 8 and/or Office 2000). Elementary 
schools use Kid Pix Deluxe 4, Type to Learn, Accelerated Reader or StarReader, and 
Orchard software.  Hazelwood elementary also uses Compass software for reading and 
math remediation.  All elementary schools, middle schools, and Central Haywood High 
use Scholastic Reading Inventory and Scholastics Reading Counts, a Lexile Framework 
program to measure, track, and improve the reading comprehension of their students. 
Middle schools have access to Touch Typing, Accelerated Reader, and Orchard Skills 
Bank.  High Schools are using SAS inSchools web based curriculum pathways and online 
AP classes through a variety of sources.  They are also offered after hours credit recovery 
options through the use of NovaNet and Apex Learning.  All schools are encouraged to 
take advantage of online resources such as NC Wise Owl, Kaleidoscope, Hovercraft, and 
Learn NC. 
 
Teachers and students also have access to a wide range of Web2 tools to enhance 
teaching and learning opportunities both within and outside the walls of the classroom.  
Blogs are used as a tool for teachers and administrators to communicate with students, 
parents, colleagues, and the community.  Wikis are used to collaborate on common topics 
and share information.  Moodle is used to facilitate the classroom environment and 
provides a place for resource sharing, collaboration, and uploading of assignments.  In 
addition, teachers have incorporated other Web2 tools such as podcasting and digital 
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storytelling into their core curriculum.  These tools not only enhance learning within the 
context of the core curriculum but also provide opportunities for teachers and students to 
connect with learners outside our school system.  Currently, several classrooms are 
sharing and collaborating with schools in other countries. 
 
In 2002, student technology portfolios were implemented to assess student understanding 
of technology competencies and gather appropriate evidences to document use of 
specified applications integrated into the Standard Course of Study.  As part of this 
process, students in grade 3-7 are asked to maintain evidences to showcase their 
understanding of applications and the societal issues relating to their use.  This includes 
word processing, spreadsheet, database, multimedia, and telecommunications. 
Furthermore, students in K-7 take a yearly vocabulary test to assess understanding of key 
terms.  This foundation for computer skills has enabled our students to meet and exceed 
expectations on the 8th grade computer skills test, with an average composite score of 
over 88% scoring at or above a passing score. 
 
Our county is currently working toward adoption of the IMPACT model for Technology 
and Media.  IMPACT is a research based framework developed and endorsed by NCDPI 
that promotes flexible scheduling of media centers and computer labs; enhanced 
collaboration between the media center and classrooms; minimum standards for 
computers, related technology, and personnel; and professional development standards.  
Most middle and high schools offer flexible scheduling but eight out of nine elementary 
schools only offer partial flex schedules.  Mini labs in these schools are scheduled to 
provide flexible access but the general purpose labs are on fixed schedules.   
 
Riverbend Elementary and Canton Middle have fully implemented IMPACT model 
guidelines for Media and Technology.  Both schools have Future Ready Classrooms 
equipped with a projector, document camera, and interactive device.  Furthermore, 
teachers plan collaboratively to enhance the teaching and learning experience and enjoy 
flexible access to personnel, resources, and facilities.  In addition, five elementary 
schools have equipped at least half of their classrooms with 21st century tools (projectors 
and document cameras in all and interactive devices in many) and several elementary 
schools are researching ways to incorporate collaborative planning and flexible access 
into their schedules. 
 
There are five non-certified Technology Assistants employed at elementary schools and 
one at Tuscola High along with one certified Technology Facilitator located at Canton 
Middle School.  The district employs one certified Technology Coordinator who assists 
teachers and students in applying technology as a seamless part of classroom instruction 
and their daily lives.  This person also provides needed professional development on a 
recurring scheduled basis.  Although activities and lessons vary by school, students have 
experimented with multimedia projects such as digital storytelling, digital essays, 
webquests, pathfinders, and other engaging activities.   
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NC public schools will produce globally competitive students. 

Strategic Technology Plan 
 

Include at least one strategy or objective that includes the following: 
1. Mathematics/reading scores improvement 
2. Classroom use of student resources 
3. IMPACT model implementation 
4. Computer Skills Test score improvement 
5. Computer Skills Curriculum implementation 
6. Information Skills Curriculum implementation 

7. Technology integration across the curriculum 
8. Student distance learning opportunities 
9. Assistive technology availability 
10.  Global Exchange 
11. Support for Early College (or similar) programs 

 

 

Strategic Priority 1:  NC public schools will produce globally competitive students.* 

Strategic Goal:  (Please check.) 
� Every student excels in rigorous and relevant core curriculum that reflects what students need to know and demonstrate a global 21st Century 

environment, including a mastery of languages, an appreciation of the arts, and competencies in the use of technology. 
� Every student’s achievement is measured with an assessment system that informs instruction and evaluates knowledge, skills, performance, and 

dispositions needed in the 21st Century. 
� Every student will be enrolled in a course of study designed to prepare them to stay ahead of international competition. 
� Every student uses technology to access and demonstrate new knowledge and skills that will be needed as a life-long learner to be competitive in a 

constantly changing international environment.  
� Every student has the opportunity to graduate from high school with an Associates Degree or college transfer credit. 

Objective 1.1 Increase the percentage of students scoring a Level III or higher in reading and mathematics in accordance with local, state, and federal standards 
identified by EOG’s, EOC’s, AYP, and NCLB. 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 
Budget 

Needs 

Funding Sources Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 
Evaluation 

Results 

June, 2006 

1.1.1  Use 
technology tools to 
monitor and track 
student progress 
through assessment 
data for K-12 
students. 

Spreadsheet 
templates, 
Professional 
Development 

Teacher, Lead 
Teacher, Principal, 
Curriculum 
Coordinator, Testing 
Coordinator, 
Instructional 
Technology Staff 

$0 (Using 
existing 
software and 
hardware 
resources) 
 
Professional 
Development
-In-Kind 

Local, state, federal, 
and other 

Beginning July 
2009 
 
Evaluate 
annually – June 
each year 

Data Analysis 
of Test 
Scores, 
Yearly 
Reports 

 

1.1.2  Maintain 
Lexile Framework 

SAM, SRC, SRI, 
Professional 

Teacher, Lead 
Teacher, Principal, 

$5,551 each 
year for 

State Beginning July 
2009 

SRI 
assessments 
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Program on Reading 
Achievement 

Development Curriculum 
Coordinator, 
Instructional 
Technology Staff 

support 
 
Professional 
Development 
– In-Kind 

 
Evaluate 
annually – June 
each year 

and reports 

 
Strategic Priority 1:  NC public schools will produce globally competitive students.* 

Strategic Goal:  (Please check.) 
� Every student excels in rigorous and relevant core curriculum that reflects what students need to know and demonstrate a global 21st Century 

environment, including a mastery of languages, an appreciation of the arts, and competencies in the use of technology. 
� Every student’s achievement is measured with an assessment system that informs instruction and evaluates knowledge, skills, performance, and 

dispositions needed in the 21st Century. 
� Every student will be enrolled in a course of study designed to prepare them to stay ahead of international competition. 
� Every student uses technology to access and demonstrate new knowledge and skills that will be needed as a life-long learner to be competitive in a 

constantly changing international environment.  
� Every student has the opportunity to graduate from high school with an Associates Degree or college transfer credit. 

Objective 1.2 Increase the percentage of hardware, software, and information resources available to teachers and students. 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 
Budget 

Needs 

Funding Sources Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 
Evaluation 

Results 

June, 2006 

1.2.1  Evaluate, 
maintain, and 
acquire hardware, 
software, and 
peripherals that 
supports the NC 
SCoS 

Vendors, 
appropriate 
hardware to run 
software, research 
on best practices, 
professional 
development 

Teacher, Lead 
Teacher, Principal, 
Curriculum 
Coordinator, 
Instructional 
Technology Staff 

10% of PRC-
15 budget 
 
Additional 
funding as 
available 

State, Local Beginning July 
2009 
 
Evaluate 
annually – June 
each year  

Purchase 
Orders, 
Budget 
Reports, 
Software 
Inventory 

 

1.2.2  Provide 
professional 
development on 
hardware, software, 
peripherals and 
information 
resources to ensure 
effective use. 

Curriculum 
resources, 
professional 
development, 
streaming media, 
teacher awareness, 
in-kind resources 
(SAS, NC Wise 

Teacher, Lead 
Teacher, Instructional 
Technology Staff 

Professional 
Development 
– In-Kind 

Local, State, 
Federal, and other 

Beginning July 
2009 
 
Evaluate 
annually – June 
each year 

CEU’s 
awarded, 
Staff 
Development 
System 
Evaluations 

 



 Haywood County Schools Strategic Technology Plan 12

Owl, etc.) 

1.2.3  Maintain 
district level 
assistive technology 
team to identify and 
expand current 
resources and 
provide referrals 

Best Practices, 
Research, 
Collaboration 

EC Teachers, 
Principals, EC 
Department, 
Instructional 
Technology Staff 

$3000 Local, State, 
Federal, Other 

Beginning July 
2009 
 
Evaluate 
annually – June 
each year 

Meeting 
Schedule, AT 
referrals, 
Work orders, 
Purchase 
Orders, 
Budget 
Review 

 

1.2.4  Maintain a 
centralized location 
to house hardware, 
software, 
peripherals, print 
resources, and 
assistive 
technologies 

Centralized 
location, method 
for checkout and 
delivery, storage, 
space 

EC Department, 
Media Coordinators, 
Curriculum and 
Instruction Team, 
Instructional 
Technology Staff 

$0 
 
In-kind 

N/A Beginning July 
2009 
 
Evaluate 
annually – June 
each year 

Usage Logs, 
budget 
reports 

 

1.2.5  Maintain 
access and provide 
professional 
development for 
available digital 
resources used in the 
classroom 

SAS inSchool, NC 
Wise Owl, 
Kaleidoscope, 
Hovercraft, NC 
Live, and other 
digital resources 

Teachers, Media 
Coordinators, 
Principals, 
Curriculum 
Coordinators, 
Instructional 
Technology Staff 

$0 
 
In-kind 

N/A Beginning July 
2009 
 
Evaluate 
annually – June 
each year 

Digital 
Resource list 

 

 
Strategic Priority 1:  NC public schools will produce globally competitive students.* 

Strategic Goal:  (Please check.) 
� Every student excels in rigorous and relevant core curriculum that reflects what students need to know and demonstrate a global 21st Century 

environment, including a mastery of languages, an appreciation of the arts, and competencies in the use of technology. 
� Every student’s achievement is measured with an assessment system that informs instruction and evaluates knowledge, skills, performance, and 

dispositions needed in the 21st Century. 
� Every student will be enrolled in a course of study designed to prepare them to stay ahead of international competition. 
� Every student uses technology to access and demonstrate new knowledge and skills that will be needed as a life-long learner to be competitive in a 

constantly changing international environment.  
� Every student has the opportunity to graduate from high school with an Associates Degree or college transfer credit. 

Objective 1.3 Facilitate IMPACT Model implementation. 
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Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 
Budget 

Needs 

Funding Sources Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 
Evaluation 

Results 

June, 2006 

1.3.1  Research and 
encourage flexible 
access in media 
centers and computer 
labs according to 
IMPACT guidelines. 

Research on Best 
Practices, sample 
schedules, research 
elementary teacher 
planning periods 

Principals, media 
coordinators, lab 
assistants, 
Instructional 
Technology Staff, 
Central Office 
Administrators, 
Superintendent  

$0 NA Beginning July 
2009 
 
Evaluate 
annually – June 
each year 

Media and 
Computer 
Lab 
schedules 

 

1.3.2  Increase 
collaboration and 
project based 
planning using 
IMPACT research 
and evaluation 
guidelines. 

Collaborative 
planning resources 
and guidelines, 
research on best 
practices 

Instructional 
Technology Staff, 
principals, media 
coordinators, lead 
teachers, teachers 

$0 NA Beginning July 
2009 
 
Evaluate 
annually – June 
each year 

Sample 
evidences in 
technology 
portfolios, 
project 
plans/collabo
ration sheets, 
media and 
computer lab 
schedules, 
shared 
calendars 

 

1.3.3  Integrate 
Information and 
Computer Skills 
Curriculum into all 
subject areas. 

Research on best 
practices, sample 
lessons, 
technology 
resources, 
professional 
development 

Instructional 
Technology Staff, 
media coordinators, 
led teachers, master 
teachers 

Professional 
Development
-In-kind 

Local, state, federal, 
and other 

Beginning July 
2009 
 
Evaluate 
annually – mid 
year and end of 
year 

Sample 
Technology 
Portfolio 
evidences 

 

1.3.4  Seek funding 
to provide additional 
Technology 
Facilitators and 
Technicians at the 
district and/or school 

Funding, 
knowledgeable 
staff 

Instructional 
Technology Staff, 
Human Resources 

$40,000 per 
Technician 
 
$55,000 per 
Technology 
Facilitator 

Local, State, 
Federal, and other 

Beginning July 
2009 
 
Evaluate 
annually until 
funding is 

Budget 
Requests, 
personnel 
records, 
technician/ 
technology 
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level secured facilitator 
schedules 

1.3.5  Seek funding 
to provide media 
assistants at all 
schools. 

Funding, 
knowledgeable 
staff 

Media Coordinators, 
Principals, 
District Media 
Coordinator, Human 
Resources 

$30,000 per 
media 
assistant 

Local, State, 
Federal, and other 

Beginning July 
2009 
 
Evaluate 
annually until 
funding is 
secured 

Budget 
Requests, 
personnel 
records 

 

 
 
Strategic Priority 1:  NC public schools will produce globally competitive students.* 

Strategic Goal:  (Please check.) 
� Every student excels in rigorous and relevant core curriculum that reflects what students need to know and demonstrate a global 21st Century 

environment, including a mastery of languages, an appreciation of the arts, and competencies in the use of technology. 
� Every student’s achievement is measured with an assessment system that informs instruction and evaluates knowledge, skills, performance, and 

dispositions needed in the 21st Century. 
� Every student will be enrolled in a course of study designed to prepare them to stay ahead of international competition. 
� Every student uses technology to access and demonstrate new knowledge and skills that will be needed as a life-long learner to be competitive in a 

constantly changing international environment.  
� Every student has the opportunity to graduate from high school with an Associates Degree or college transfer credit. 

Objective 1.4  Increase the percentage of students passing the computer skills test in the 8th grade. 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 
Budget 

Needs 

Funding Sources Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 
Evaluation 

Results 

June, 2006 

1.4.1  Integrate 
Computer Skills 
Curriculum into all 
subject areas. 

Research on best 
practices, sample 
lessons, 
technology 
resources, 
professional 
development 

Instructional 
Technology Staff, 
media coordinators, 
led teachers, master 
teachers 

Professional 
Development
-In-kind 

Local, state, federal, 
and other 

Beginning July 
2009 
 
Evaluate 
annually – June 
each year 

Sample 
Technology 
Portfolio 
evidences 

 

1.4.2  Evaluate, 
maintain, and revise 
current technology 

NC SCoS, 
additional 
curriculum 

Instructional 
Technology Staff, 
lead teachers, 

$2400.00 for 
printing costs 

Local Beginning July 
2009 
 

Technology 
Portfolios 
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portfolio to support 
changes in 
curriculum. 

resources principals, teacher 
task force 

Evaluate 
annually – June 
each year 

1.4.3  Model and 
share effective use of 
technology in 
classrooms and 
schools. 

Best practices, 
website, listservs, 
Technology 
Vendor Fair 

Instructional 
Technology Staff, 
Curriculum and 
Instruction Team, 
Principals, Lead 
Teachers, Media 
Coordinators 

$0 
 
Professional 
Development 
and 
resources-In-
kind 

NA Beginning July 
2009 
 
Evaluate 
annually – June 
each year 

Sample 
evidences for 
technology 
portfolio, 
project plans, 
conference 
presentations 

 

 
Strategic Priority 1:  NC public schools will produce globally competitive students.* 

Strategic Goal:  (Please check.) 
� Every student excels in rigorous and relevant core curriculum that reflects what students need to know and demonstrate a global 21st Century 

environment, including a mastery of languages, an appreciation of the arts, and competencies in the use of technology. 
� Every student’s achievement is measured with an assessment system that informs instruction and evaluates knowledge, skills, performance, and 

dispositions needed in the 21st Century. 
� Every student will be enrolled in a course of study designed to prepare them to stay ahead of international competition. 
� Every student uses technology to access and demonstrate new knowledge and skills that will be needed as a life-long learner to be competitive in a 

constantly changing international environment.  
� Every student has the opportunity to graduate from high school with an Associates Degree or college transfer credit. 

Objective 1.5 Provide opportunities for students and teachers to engage in distance learning and global collaboration. 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 
Budget 

Needs 

Funding Sources Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 
Evaluation 

Results 

June, 2006 

1.5.1  Provide 
appropriate distance 
learning activities to 
enhance learning 
activities  

NCVPS, iSchool, 
Apex Learning, 
NovaNet, Distance 
Learning 
Facilitators 

Distance Learning 
Facilitators,  

$15,000 – 
Apex 
Learning 
 
$6,600 – 
NovaNet 
 
$70,000 – 2 
distance 
learning 

Local, state, federal, 
other 

Beginning July 
2009 
 
Evaluate 
annually – June 
each year  

User statistics  
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facilitators 

1.5.2  Provide online 
professional 
development 
opportunities for 
staff 

eBistro, PBS 
Teacherline, 
Moodle, HCS Staff 
Development 
System 

Instructional 
Technology Staff, 
Human Resources 

$0 
 
In-kind  

Local Beginning July 
2009 
 
Evaluate 
annually – June 
each year 

CEU’s 
awarded, 
Staff 
Development 
System 
Evaluations 

 

1.5.3  Provide 
opportunities for 
students and staff to 
collaborate with a 
global audience 

Blogs, Wikis, 
Moodle, Gaggle, 
and other 
collaboration tools, 
Professional 
Development 

Teachers, Principals, 
Curriculum 
Coordinators, 
Instructional 
Technology Staff 

$0 
 
Professional 
Development 
– In-kind 

N/A Beginning July 
2009 
 
Evaluate 
annually – June 
each year 

Usage 
Statistics 

 



 Haywood County Schools Strategic Technology Plan 17

NC public schools will be led by 21st Century professionals. 

Current Situation Narrative 

 

Haywood County Schools technology staff development is consistent with local, state 
and federal goals and strives to continuously meet both instructional and administrative 
needs and encourage effective technology use as an instructional tool.  All certified 
personnel are required to maintain a minimum of 1.0 technology CEU’s during their five 
year renewal cycle and are surveyed often to assess staff development needs and 
requests.   
 
Currently, teachers have access to a variety of staff development both at their schools and 
at the district level.  Opportunities range from basic skills to more advanced applications 
of technology tools and integration of those resources within the curriculum.  Staff 
development opportunities are high quality, research based, on-going, sustainable, and 
relevant as they strive to assist implementation of new practices and ideas through 
ongoing school and classroom support.  One district level Technology Coordinator along 
with media coordinators, lead teachers, and teacher leaders provide ongoing support and 
staff development at each school site.  Current staff development opportunities include, 
but are not limited to, productivity software, digital storytelling/digital essays, internet 
search strategies and resources, blogs, moodle, podcasting, Learn NC, NC Wise Owl, and 
Apex Learning, along with additional opportunities made available through online 
resources such as PBS Teacherline, eBistro, and moodle. 
 
As teachers become more familiar with the many technology tools and resources made 
available to them they are empowered to broaden their application of these resources to 
include the global classroom.  Staff development of Web2 tools provide teachers and 
students with opportunities to collaborate, share with colleagues within and outside the 
school, and learn from one another in a broader context.   
 
In addition, staff have participated in a variety of more rigorous staff development, 
requiring them to develop and implement unit plans and activities that demonstrate 
effective technology integration.  Approximately 50 teachers have participated in Intel 
Teach to the Future Essentials Course, with more training anticipated as six master 
teachers have now gone through training for Essentials and one has completed Teaching 
Thinking with Technology.  Furthermore, approximately 172 individuals have been 
trained using Entech/QTL’s model for best practices through technology integration.   
 
District level training is conducted in one of our two training labs, located at the 
Instructional Technology Center.  Each lab contains 15 workstations, a teacher station, a 
document camera, and a mounted projector and can be used simultaneously when the 
need arises.  Additional equipment such as a SMART Board, digital cameras, digital 
microscopes, gps devices, interwrite tablets, and scanners are available.  To model best 
practices, one lab showcases a model classroom while the other demonstrates effective 
applications in a lab setting.  Hardware and software available in each training facility 
replicate what teachers have access to at their school sites. 
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Many online resources are used by Haywood County Schools staff and students.  All staff 
have access to email accounts, provided by the school system, to share information and 
resources and to collaborate more effectively.  Furthermore, school webmasters and 
department heads maintain and update their websites to increase communication between 
school and home.  Online resources are made available to students, teachers, parents, and 
the community.  In addition, all staff have access to publish a blog as a teacher website 
on the internet.  These websites provide a resource for document sharing, collaboration, 
and showcasing of ideas and activities.  Additional opportunities for resource sharing and 
collaboration such as moodle and wikis are made available to teachers and students 
alike.  Web based resources such as NC WISE, CECAS, eProcurement, HRMS, 
Haywood County Schools forms, and a newly implemented staff development system are 
being used to increase efficiency. 
 
Currently, over 25%, including in-kind resources, of the annual technology budget and all 
of Title II, Part D funds are set aside for technology staff development.  This indicates 
both a need for further staff development and a desire to encourage and provide 
additional resources for teachers and students to further integrate technology seamlessly 
into all subject areas. 
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NC public schools will be led by 21st Century professionals. 

Strategic Technology Plan 

 
Include at least one strategy or objective that includes the following: 

1. Teacher/staff skills assessment 
2. Diverse training resources (local and online including 

DPI resources) 
3. Follow-up support  
4. Local certification and professional development 

requirements  

5. Ethical and professional standards 
6. Evaluation of training 
7. Readiness of an educator to design, implement, and 

discuss assessment strategies ("assessment literacy.")  
8. ***Global awareness training 

 

Strategic Priority 2:  NC public schools will be led by 21st Century professionals.* 

Strategic Goal: (Please check.) 
� Every teacher will have the skills to deliver 21st Century content in a 21st Century context with 21st Century tools and technology that guarantees 

student learning. 
� Every teacher and administrator will use a 21st Century assessment system to inform instruction and measure 21st Century knowledge, skills, 

performance, and dispositions. 
� Every education professional will receive preparation in the interconnectedness of the world with knowledge and skills, including language study. 
� Every education professional will have 21st Century preparation and access to ongoing high quality professional development aligned with State Board 

of Education priorities. 
� Every educational professional uses data to inform decision. 

Objective 2.1 Increase percentage of on-going technical and instructional support provided to all staff to increase more effective use of 21st century learning 
tools. 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 
Budget Needs Funding 

Sources 
Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 
Evaluation 

Results 

June, 2006 

2.1.1  Maintain 
technology contacts 
at each site to 
coordinate services 
and disseminate 
information to all 
staff. 

Email, website Instructional 
Technology Staff, 
technology contacts 

$0 NA Beginning July 
2009 
 
Evaluate annually 
– August (or start 
of school) each 
year 

Communication 
logs, work 
order requests 

 

2.1.2  Seek funding 
to provide additional 
Technology 
Facilitators and 
Technicians at the 
district and/or school 

Funding, 
knowledgeable staff 

Instructional 
Technology Staff, 
Human Resources 

$40,000 per 
Technician 
 
$55,000 per 
Technology 
Facilitator 

Local, State, 
Federal, and 
other 

Beginning July 
2009 
 
Evaluate annually 
until funding is 
secured 

Budget 
Requests, 
personnel 
records, 
technician/ 
technology 

 



 Haywood County Schools Strategic Technology Plan 20

level facilitator 
schedules 

2.1.3  Maintain 
system level 
technical support 
plan 

Hardware, software, 
and network 
resources, 
Technicians 

Instructional 
Technology staff 

$40,000 per 
technician 
 
 

Local, state, 
federal, and 
other funds 

Beginning July 
2009 
 
Evaluate annually 
– June each year 

Work order 
requests, 
schedules 

 

2.1.4  Maintain 
current district level 
technology 
coordinator 

IMPACT guidelines, 
ISTE Standards 

School Board 
Members, 
Superintendent, 
Finance Officer, 
Instructional 
Technology 
Director 

$55,000 per 
year 

Local Beginning July 
2009 
 
Evaluate annually 
– June each year 

Employment 
record 

 

 
Strategic Priority 2:  NC public schools will be led by 21st Century professionals.* 

Strategic Goal: (Please check.) 
� Every teacher will have the skills to deliver 21st Century content in a 21st Century context with 21st Century tools and technology that guarantees 

student learning. 
� Every teacher and administrator will use a 21st Century assessment system to inform instruction and measure 21st Century knowledge, skills, 

performance, and dispositions. 
� Every education professional will receive preparation in the interconnectedness of the world with knowledge and skills, including language study. 
� Every education professional will have 21st Century preparation and access to ongoing high quality professional development aligned with State Board 

of Education priorities. 
� Every educational professional uses data to inform decision. 

Objective 2.2  Maintain ongoing staff development on appropriate tools to integrate technology in a 21st century learning environment.  

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 
Budget Needs Funding 

Sources 
Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 
Evaluation 

Results 

June, 2006 

2.2.1  Provide needs 
assessment, training, 
and follow-up on  
applications of 
software, hardware, 
and peripherals in a 

Ebistro, Moodle, 
Intel Teach, other 
professional 
development, 
surveys, Staff 
Development 

Technology 
Contacts, Media 
Coordinators, 
Instructional 
Technology 
Coordinator, 

$0 
 
Professional 
Development 
– In-kind 

Local, State, 
other 

Beginning July 
2009 
 
Evaluate annually 
– June each year 

Staff 
Development 
Rosters and 
Evaluations 
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variety of formats 
(face-to-face, online, 
just in time, etc.) 

System Instructional 
Technology Staff 

2.2.2  Continue staff 
evaluations of 
technology 
professional 
development. 

Staff Development 
System, AS400 

Instructional 
Technology Staff, 
Curriculum and 
Instruction Team, 
MTAC members, 
Human Resources 

$2200 
annually 

Federal Beginning July 
2009 
 
Evaluate upon 
completion of each 
workshop offered 

Workshop 
evaluations, 
reports 

 

2.2.3  Promote the 
use of technology in 
the teacher 
evaluation process 

Teacher Evaluation 
Instrument 

Principals, Central 
Office Staff 

$0 N/A Beginning July 
2009 
 
Evaluate annually 
– June each year  

Teacher 
Evaluations 

 

2.2.4  Promote the 
use of data in the 
decision making 
process 

NC WISE, ABC 
Tools, State Testing 
Data, EVAAS, DPI 
Attendance Data, 
CECAS, AMTR, 
TCO 

Teachers, 
Principals, Central 
Office Staff, 
Instructional 
Technology Staff 

$0 N/A Beginning July 
2009 
 
Evaluate annually 
– June each year 

Reports  

2.2.5  Maintain local 
option requirement 
of 10 hours of 
Technology 
Professional 
Development during 
each renewal cycle. 

Professional 
development, Staff 
Development 
System 

Instructional 
Technology Staff, 
Curriculum and 
Instruction Team, 
MTAC members, 
media coordinators 

$0 
 
Professional 
Development-
In-kind 

N/A Beginning July 
2009 
 
Evaluate annually 
– June each year 
 

CEU’s 
awarded, Staff 
Development 
System Reports 

 

2.2.6  Provide 
updated information 
on copyright and 
acceptable use and 
sign yearly AUP and 
copyright 
agreements.  

Copyright 
presentation, AUP 

Instructional 
Technology Staff, 
Policy Committee, 
principals, media 
coordinators 

$0 N/A Beginning July 
2009 
 
Ending June 2010 
 
(Conducted 
annually) 

Signed AUP 
and copyright 
agreements  

 

2.2.7  Devote 25% 
of technology 
budget to technology 

Budget allotment, 
professional 
development 

Instructional 
Technology Staff, 
Curriculum and 

25% of 
technology 
budget  

Local, state, 
federal, and 
other 

Beginning July 
2009 
 

Budget reports, 
TCO 
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professional 
development for all 
staff. (including in-
kind) 

Instruction Team, 
MTAC members 

 
(including in-
kind) 

Evaluate annually 
– June each year 

 
Strategic Priority 2:  NC public schools will be led by 21st Century professionals.* 

Strategic Goal: (Please check.) 
� Every teacher will have the skills to deliver 21st Century content in a 21st Century context with 21st Century tools and technology that guarantees 

student learning. 
� Every teacher and administrator will use a 21st Century assessment system to inform instruction and measure 21st Century knowledge, skills, 

performance, and dispositions. 
� Every education professional will receive preparation in the interconnectedness of the world with knowledge and skills, including language study. 
� Every education professional will have 21st Century preparation and access to ongoing high quality professional development aligned with State Board 

of Education priorities. 
� Every educational professional uses data to inform decision. 

Objective 2.3  Provide professional development on the use of Web2 tools to connect staff members to stakeholders around the world.  

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 
Budget Needs Funding 

Sources 
Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 
Evaluation 

Results 

June, 2006 

2.3.1  Provide 
opportunities for 
teachers to use 
Web2 tools to 
communicate with 
students 

Moodle, Gaggle, 
Wikis, Blogs, other 
resource sharing 
tools, and 
professional 
development 

Teachers, Media 
Coordinators, 
Principals, 
Curriculum and 
Instruction Team, 
Instructional 
Technology Staff 

$0 N/A Beginning July 
2009 
 
Evaluate annually 
– June each year 

Resource 
Evaluation 

 

2.3.2  Provide 
opportunities to 
teachers and 
students to use 
Web2 tools to 
communicate with 
stakeholders within 
and outside the 
school  

Moodle, email, 
wikis, listservs, 
blogs, other resource 
sharing tools, and 
professional 
development 

Teachers, Media 
Coordinators, 
Principals, 
Curriculum and 
Instruction Team, 
Instructional 
Technology Staff 

$0 N/A Beginning July 
2009 
 
Evaluate annually 
– June each year 

Resource 
Evaluation 
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2.3.3  Provide 
professional 
development on 
effective use of 
Web2 tools 

Web2 tools, 
Professional 
Development 

Teachers, Media 
Coordinators, 
Principals, 
Curriculum and 
Instruction Team, 
Instructional 
Technology Staff 

$0 N/A Beginning July 
2009 
 
Evaluate annually 
– June each year 

CEU’s 
awarded, Staff 
Development 
System Reports 
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NC public school students will be healthy and responsible. 
Current Situation Narrative 

 

Haywood County Schools is committed to the appropriate use of technology to foster an 
environment that is both safe and healthy for our students and staff.  We also believe that 
it is important for our students to understand how to ethically and responsibly access 
appropriate technology tools.  In compliance with each schools Safe Schools Plan, we 
provide a variety of ways to communicate between the classroom and the office to 
monitor school grounds in order to provide the safest environment for students, faculty, 
staff, and visitors at each school.  All fifteen schools have phones in each traditional 
classroom.  All but three of those offer external access.  All schools have intercom 
systems that provide all call capabilities as well as fire alarm systems.  Two-way radios 
are utilized by school administrators, SRO's, and support personnel on all campuses. 
Identification badges are being utilized by some schools and all schools require visitors to 
report to the main office to sign in and out and be issued visitor passes. 
 
All high schools use surveillance cameras to monitor halls and parking lots.  These 
cameras are monitored via closed circuit tv's and recorded to a digital video recorder 
which can be searched, viewed, and downloaded across the network.  Incidents can be 
captured and recorded to DVDs. 
 
To ensure safety while off campus, cell phones are provided to each bus driver.  In 
addition, 75% of buses are equipped with surveillance cameras. This includes all buses 
used by high school and middle school students. 
 
All student demographics, discipline, health information, grades, attendance, and other 
pertinent data is being tracked through NC WISE.  This secure, online database allows 
appropriate access to all administrators, teachers, school nurses, guidance counselors, 
coaches, and others, thereby increasing information access and reporting to provide more 
timely and accurate data-based decision making.  
 
Haywood County’s Child Nutrition Program operates using Meals Plus and Linker.  
These programs not only ensure that all students are receiving healthy, nutritional lunches 
on a daily basis, but also allow easy access to transfer student information and improves 
communication and collaboration between schools when a child moves within the county.  
FARS (Federal Automated Recovery Systems) is utilized to maximize potential funding 
within the child nutrition program.  
 
Internet content is filtered by category and custom site lists.  All servers, including 
application and email servers, are protected by virus scanning software.  SPAM is 
scanned and tagged by a third party.  Network traffic is managed by category and priority 
with instructional use given the highest priority.  All computers that connect to the 
network are protected by virus protection software.  Search engines, such as Google and 
Yahoo, are forced into safe search mode to protect end users from inappropriate sites.  
While the dynamic nature of the web makes it near impossible to ensure 100% filtering, 
we strive to ensure the safest environment possible.  The wide area network allows 
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connection between schools and administrative offices to enable the exchange of 
information between the two.  It also provides a connection path to the internet and 
therefore is protected by an internet firewall designed to allow traffic originating inside 
the district to pass to the outside world but stopping unwanted access from the outside.  
Our servers that need to be accessed from the internet such as web and email servers are 
isolated into an individual network that is separate from the internal network.  
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NC public school students will be healthy and responsible. 
Strategic Technology Plan 
 
Include at least one strategy or objective that includes the following: 

1. School campus security (video, alarms, metal 
detectors, etc.) 

2. School bus security (video, radios, cell phones, etc.) 
3. Student and Staff ID systems 
4. Student Information/Tracking Systems 

(SIMS/NCWISE, nutrition, etc.) 
5. Internet and email filtering/security 
6. Classroom telephone systems and other 

communications devices 

7. Website use (district, school and classroom) 
8. Flexible access to resources 
9. Equitable access to resources 
10. Ethical and personal responsibility 
11. Policy and procedures to address global, ethical and 

responsible use 
12. Technology used to educate, monitor and maintain 

healthy student lifestyles 

 
Strategic Priority 3:  NC public school students will be healthy and responsible.* 
Strategic Goal: (Please check.) 

� Every learning environment will be inviting, respectful, supportive, inclusive, and flexible for student success. 
� Every school provides an environment in which each child has positive, nurturing relationships with caring adults. 
� Every school promotes a healthy, active lifestyle where students are encouraged to make responsible choices. 
� Every school focuses on developing strong student character, personal responsibility, and community/world involvement. 
� Every school reflects a culture of learning that empowers and prepares students to be life-long learners. 

Objective 3.1  Increase the percentage of resources available at each school campus to improve security and safety. 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 
Budget Needs Funding 

Sources 
Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 
Evaluation 

Results 

June, 2006 

3.1.1  Maintain fire 
alarm, intercom, and 
surveillance systems 
to meet current 
standards at each 
site. 

Consultants, 
engineers, vendors, 
contractors 

Instructional 
Technology Staff, 
Auxiliary Services, 
Safe Schools 

$40,000 per 
school for new 
systems 

Local, state, 
federal, and 
other 

Beginning July 
2009 
 
Evaluate annually 
– June each year 

Fire Alarm, 
Security 
System, and 
Surveillance 
System 
Inventory 
Report 

 

3.1.2  Maintain and 
update cell phones 
used to 
communicate 
between schools and 

Cell phone provider, 
cell phones 

Auxiliary Services $34,650 Local, state, 
federal, and 
other 

Beginning July 
2009 
 
Evaluate annually 
– June each year 

Budget reports  
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school buses. 

3.1.3  Investigate the 
possibility of 
equipping all 
classrooms with 
phones/intercoms 
that provide internal 
and/or external 
access. 

Phones, Phone 
System Replacement 
Cycle 

Instructional 
Technology Center, 
Schools 

$5,000 - 
$150,000 per 
school – 
depending on 
size 

Local, state, 
federal, and 
other 

Beginning July 
2009 
 
Evaluate 
continually until 
funding is secured 

Feasibility 
Study 

 

3.1.4  Maintain and 
update video 
surveillance cameras 
on school buses. 

Video cameras Auxiliary Services $4,000 per 
camera 

Local, state, 
federal, and 
other 

Beginning July 
2009 
 
Evaluate annually 
– June each year 

Inventory, work 
orders 

 

3.1.5  Evaluate, 
maintain and/or 
enhance 
technological 
resources for SRO’s 
at all middle and 
high schools. 

Computer, network 
drop, printer, cell 
phone 

Instructional 
Technology Center, 
Safe Schools 

$4,000 per 
year 
 
 

Local, state, 
federal, and 
other 

Beginning July 
2009 
 
Evaluate annually 
– June each year 

SRO 
technology 
resource 
assessment 

 

3.1.6  Maintain ID 
system for all staff 

Staff pictures, 
School Picture 
Contractor 

Superintendent, 
Instructional 
Technology Staff, 
Principals, 
Departmental 
Supervisors 

$0 N/A Beginning Fall 
2009 
 
Evaluate annually 
– June each year 

Observation, 
report of 
findings 

 

 

Strategic Priority 3:  NC public school students will be healthy and responsible.* 
Strategic Goal: (Please check.) 

� Every learning environment will be inviting, respectful, supportive, inclusive, and flexible for student success. 
� Every school provides an environment in which each child has positive, nurturing relationships with caring adults. 
� Every school promotes a healthy, active lifestyle where students are encouraged to make responsible choices. 
� Every school focuses on developing strong student character, personal responsibility, and community/world involvement. 
� Every school reflects a culture of learning that empowers and prepares students to be life-long learners. 

Objective 3.2  Use data to inform decisions to promote a healthy and responsible community to all stakeholders. 

Strategy Resources Needed Person(s) Budget Needs Funding Time-line Method of Evaluation 
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 (Human & 

Material) 
Responsible Sources (Proposed 

Beginning & 

Ending dates) 

Evaluation Results 

June, 2006 

3.2.1  Evaluate 
attendance, 
discipline data, and 
custom reports to 
make informed 
decisions.  

NCWISE, 
productivity 
software 

Data Managers, 
NCWISE 
Coordinator, 
Central Office Staff 

$0 N/A Beginning July 
2009 
 
Evaluate annually 
– June each year 

Reports   

3.2.2  Evaluate and 
maintain the use of 
technology within 
the Child Nutrition 
Department 

Linker, Meals Plus, 
FARS, School 
Cafeteria Staff 

Cafeteria Managers, 
Child Nutrition 
Department, 
Instructional 
Technology Staff 

$11,000 
annually 

Local, State, 
Federal, and 
other 

Beginning July 
2009 
 
Evaluate annually 
– June each year 

Reports  

3.2.3  Conduct a 
needs assessment to 
determine ways to 
use technology to 
educate, monitor, 
and maintain healthy 
student lifestyles 

School Staff, 
vendors, 
Instructional 
Technology Staff 

Curriculum 
Directors, 
Instructional 
Technology Staff 

$0 N/A Beginning July 
2009 
 
Evaluate annually 
– June each year 

Needs 
Assessment 
Report 

 

 

Strategic Priority 3:  NC public school students will be healthy and responsible.* 
Strategic Goal: (Please check.) 

� Every learning environment will be inviting, respectful, supportive, inclusive, and flexible for student success. 
� Every school provides an environment in which each child has positive, nurturing relationships with caring adults. 
� Every school promotes a healthy, active lifestyle where students are encouraged to make responsible choices. 
� Every school focuses on developing strong student character, personal responsibility, and community/world involvement. 
� Every school reflects a culture of learning that empowers and prepares students to be life-long learners. 

Objective 3.3  Increase the percentage of network resources available to improve security and safety. 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 
Budget Needs Funding 

Sources 
Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 
Evaluation 

Results 

June, 2006 

3.3.1  Maintain and 
tune filter to provide 
appropriate access to 

8e6 Technology 
Director and Staff 

$3,000 per 
year 

Local Beginning July 
2009 
 

Usage reports  
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the internet. Evaluate monthly 

3.3.2  Provide staff 
email access with 
appropriate filters. 

TrendMicro, 
Webmin 

Technology 
Director and Staff 

$12,000 each 
year 

Local Beginning July 
2009 
 
Evaluate annually 
– June each year 
 

Usage statistics  

3.3.3  Maintain and 
tune firewall to 
provide appropriate 
security for the 
network. 

SmoothWall 
Corporate Guardian 

Technology 
Director and Staff 

$1,800 per 
year 

Local Beginning July 
2009 
 
Evaluate monthly 

Usage reports  

3.3.4  Maintain and 
tune QoS to provide 
adequate access for 
the network. 

Packeteer Technology 
Director and Staff 

$2,500 per 
year 

Local Beginning July 
2009 
 
Evaluate monthly 

Usage reports  

3.3.5  Maintain anti-
virus software 

TrendMicro Technology 
Director and Staff 

$13,000 each 
year  

Local Beginning July 
2009 
 
Evaluate annually 
– June each year 

Reports  

3.3.6  Utilize 
website to provide 
up to date 
information on 
safety practices and 
procedures and 
weather related 
announcements. 

Plone, NVU Instructional 
Technology Staff, 
Departmental 
Supervisors, 
Transportation 
Dept. 

$0 N/A Beginning July 
2009 
 
Evaluate annually 
– June each year 
 

Website   

3.3.7  Research and 
provide safe, 
monitored student 
email access. 

Gaggle, filter, 
monitoring 

Instructional 
Technology Staff, 
Teachers, Media 
Coordinators 

$0 N/A Beginning July 
2009 
 
Evaluate annually 
– June each year  

Email logs  

3.3.8  Maintain 
resources to create 
classroom websites. 

Blogs Instructional 
Technology Staff, 
media coordinators, 

$0 
 
Professional 

N/A Beginning July 
2009 
 

Teacher 
websites 
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lead teachers Development-
In-kind 

Evaluate annually 
– June each year 
 

3.3.9  Maintain 
district level web 
publishing 
guidelines. 

Best practices, 
School Policy, 
School System 
Lawyer 

Instructional 
Technology Staff, 
media coordinators, 
MTAC members 

$0 N/A Beginning July 
2009 
 
Evaluate annually 
– June each year 

Web publishing 
guidelines 

 

3.3.10  Provide 
updated information 
on copyright and 
acceptable use and 
sign yearly AUP and 
copyright 
agreements.  

Copyright 
presentation, AUP 

Instructional 
Technology Staff, 
Policy Committee, 
principals, media 
coordinators 

$0 N/A Beginning July 
2009 
 
Ending June 2010 
 
(Conducted 
annually) 

Signed AUP 
and copyright 
agreements  

 

3.3.11  Maintain 
both equitable and 
flexible access to the 
technology provided 
by the Instructional 
Technology Staff 

Computer 
Replacement Cycle, 
Peripheral 
Replacement Cycle, 
Infrastructure 
standards, 
Equipment 
Checkout, Server 
Replacement Cycle 

Instructional 
Technology Staff 

$150,000 State, Local, 
Federal, and 
other 

Beginning July 
2009 
 
Evaluate annually 
– June each year 

Budget 
Reports, 
Replacement 
Cycle Reports 
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Leadership will guide innovation in NC public schools. 
Current Situation Narrative 

 

Haywood County Schools is focused on promoting continuous improvement through a 
common mission and quality leadership.  Currently the system mission is focused around 
three core concepts.  The system encourages schools to be passionate, productive, and 
focused on student success.  The core concepts drive the decisions that are made 
concerning the appropriate placement of technology within our schools. 
 
The system maintains an up-to-date Internet and intranet site that provides access to 
information and resources for students, staff, parents, community members, and local 
businesses.  School and/or departmental websites are maintained by a webmaster at each 
site and create avenues to communicate, collaborate, and share.  Teacher websites are 
available through blogging software.  A growing number of teachers are also using these 
personal classroom sites to collaborate and communicate with colleagues, students, 
parents, and the global community.  In addition, an online calendar system offers the 
flexibility of scheduling events and access to various meeting rooms across the district.  
All sites operated by Haywood County Schools have Internet access.   There are no plans 
at this time to offer internet access outside of the school facilities to families, community 
members, or local businesses. 
 
Email accounts are provided for all personnel.  Staff members can access their email 
through a local client, such as Thunderbird, or through a web based client, allowing 
opportunities to send and receive communications, virtually anywhere.  Staff web mail 
accounts are published on individual school, district, and/or departmental websites to 
increase opportunities for communication and collaboration between school, home, and 
the community at large.  In addition, mailing lists have been formed to encourage and 
archive communication for specific user groups.  This resource aids in online discussion 
and communication between members of the user groups.  Student email accounts are 
provided on an as needed basis through Gaggle.net. 
 
Internal communications through classroom telephones and intercom systems provide 
additional avenues for communication within the school community.  Efforts are being 
made to upgrade these systems to provide both internal and external access as funding 
becomes available. 
 
In addition, almost every classroom offers access to cable TV.  Middle and High Schools 
use Channel One as a resource for daily news and current events.  Additional television 
resources are used to aid in classroom instruction and provide opportunities to engage 
students in real world events.   
 
School nurses and social workers are provided access to computers at each of their school 
sites, offering them access to online resources, opportunities to share and collaborate, and 
access to appropriate student information through NC WISE.   
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School board meetings are broadcast on a local government channel on cable television 
throughout the county.  School board members also have access to agenda information 
prior to their meeting via the internet.   
 
Collaboration tools such as moodle, an open source content managements system; blogs, 
used by teachers as personal webpages; and wikis are provided for administrators and 
school staff.  Additional tools such as shared personal calendars are being explored to 
improve collaboration and productivity.  Staff development opportunities exist that 
improve the use of these collaboration tools in the classroom.  Some students are already 
experiencing opportunities to use these tools to communicate globally.  Several 
classrooms have established open lines of communication with schools in other 
countries.  These students are becoming more aware of the possibilities that exist to use 
these tools to communicate more globally.  Additional opportunities are being explored 
to provide access to a growing number of resources to enhance collaboration. 
 
Haywood County Schools promotes continuous improvement by maintaining district 
level accreditation through SACS/CASI.  The system also maintains a district level 
strategic plan as well as both district level and individual school improvement plans. 
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Leadership will guide innovation in NC public schools. 
Strategic Technology Plan 

 
Include at least one strategy or objective that includes the 
following: 

1. Leadership enabling teaching and learning collaborative 
projects 

2. Media and Technology Advisory Committee 
3. Leadership communication tools and venues 

 
 
 
 
4. Leadership created professional growth opportunities 
5. Partnerships 
6. Process for addressing ongoing change 

 
 

 

Strategic Priority 4:  Leadership will guide innovation in NC public schools.* 

Strategic Goal: (Please check.) 
� School professionals will collaborate with national and international partners to discover innovative transformational strategies that will facilitate 

change, remove barriers for 21st Century learning, and understand global connections. 
� School leaders will create a culture that embraces change and promotes dynamic continuous improvement.  
� Educational professionals will make decisions in collaboration with parents, students, businesses, education institutions, and faith-based and other 

community and civic organizations to impact student success. 
� The public school professionals will collaborate with community colleges and public and private universities and colleges to provide enhanced 

educational opportunities for students. 

Objective 4.1 Promote leadership strategies that enable collaboration with all stakeholders. 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 
Budget 

Needs 

Funding 

Sources 
Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 
Evaluation 

Results 

July, 2006 

4.1.1 Broadcast 
Board of Education 
meetings. 

Video equipment, 
contract with local 
cable company 
A/V Coordinator 

Technology 
Director and Staff 

$0 
 
Equipment 
upgrades 
purchased as 
necessary  

Local, state, 
federal, other 

Beginning 
June 2009 
 
Evaluate annually 
– June each year 

Board Meeting 
DVD’s 

 

4.1.2  Research 
creative ways to 
involve technology 
in student projects 

Vendors, HCS staff 
and students, 
mentors 

Principals, Lead 
Teachers, 
Curriculum 
Coordinators, 
Instructional 
Technology Staff 

$0 Local, state, 
federal, other 

Beginning 
June 2009 
 
Evaluate annually 
– June each year 

Implementation 
Plan 

 

4.1.3  Meet regularly 
with school and 

MTAC members, 
Instructional 

Principals, 
Technology 

$0 Local, state, 
federal, other 

Beginning 
June 2009 

MTAC minutes  
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community 
stakeholders 
(MTAC) to promote 
common vision. 

Technology Staff Director, 
Technology 
Coordinator/Media 

 
Evaluate annually 
– June each year 

4.1.4  Provide tools 
for global 
collaboration 

blogs, moodle, 
email, gaggle, online 
staff development, 
and other 
collaboration tools  

Instructional 
Technology Staff 

$0 N/A Beginning 
June 2009 
 
Evaluate annually 
– June each year 

Resource List  

4.1.5  Establish and 
continue partnerships 
with institutions of 
higher education. 

Mars Hill College, 
WCU, HCC 

Instructional 
Technology Staff, 
Curriculum and 
Instruction Team 

$0 N/A Beginning July 
2009 
 
Evaluate annually 
– June each year 

Classes offered  

 

Strategic Priority 4:  Leadership will guide innovation in NC public schools.* 

Strategic Goal: (Please check.) 
� School professionals will collaborate with national and international partners to discover innovative transformational strategies that will facilitate 

change, remove barriers for 21st Century learning, and understand global connections. 
� School leaders will create a culture that embraces change and promotes dynamic continuous improvement.  
� Educational professionals will make decisions in collaboration with parents, students, businesses, education institutions, and faith-based and other 

community and civic organizations to impact student success. 
� The public school professionals will collaborate with community colleges and public and private universities and colleges to provide enhanced 

educational opportunities for students. 

Objective 4.2  Promote the use of technology tools to enhance the collaborative environment at the school and district level. 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 
Budget 

Needs 

Funding 

Sources 
Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 
Evaluation 

Results 

July, 2006 

4.2.1  Provide 
collaborative tools to 
enhance teaching 
and learning. 

Email, gaggle, blogs, 
moodle, school 
websites, and other 
collaborative tools 

Teachers, 
Principals, 
Curriculum and 
Instruction Team, 
Instructional 
Technology Staff 

$0 N/A Beginning July 
2009 
 
Evaluate annually 
– June each year 

Resource List  

4.2.2  Provide 
opportunities for 

EBistro, Moodle, 
PBS Teacherline 

Curriculum and 
Instruction Team, 

$0 N/A Beginning July 
2009 

CEU’s 
awarded, list of 
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online staff 
development to all 
staff 

Instructional 
Technology Staff 

 
Evaluate annually 
– June each year 

offerings 

 
Strategic Priority 4:  Leadership will guide innovation in NC public schools.* 

Strategic Goal: (Please check.) 
� School professionals will collaborate with national and international partners to discover innovative transformational strategies that will facilitate 

change, remove barriers for 21st Century learning, and understand global connections. 
� School leaders will create a culture that embraces change and promotes dynamic continuous improvement.  
� Educational professionals will make decisions in collaboration with parents, students, businesses, education institutions, and faith-based and other 

community and civic organizations to impact student success. 
� The public school professionals will collaborate with community colleges and public and private universities and colleges to provide enhanced 

educational opportunities for students. 

Objective 4.3  School leaders will create a culture that embraces a common technology vision for the system. 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 
Budget 

Needs 

Funding 

Sources 
Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 
Evaluation 

Results 

July, 2006 

4.3.1  Seek 
opportunities to 
create community 
partnerships 

HCS Foundation, 
Community 
Stakeholders 

Central Office Staff, 
Instructional 
Technology Staff, 
School Staff 

$0 N/A Beginning July 
2009 
 
Evaluate annually 
– June each year 

Community 
Resource List 

 

4.3.2  Promote 
continuous 
improvement by 
maintaining district 
accreditation through 
SACS/CASI, district 
level strategic plan, 
and school 
improvement plans 

Accreditation 
guidelines, Goals for 
Future Ready 
Students, School 
Improvement Teams 

School Staff, 
Central Office Staff, 
Instructional 
Technology Staff 

$0 N/A Beginning July 
2009 
 
Evaluate annually 
– June each year 

Plans  

4.3.3  Meet regularly 
with school and 
community 
stakeholders 

MTAC members, 
Instructional 
Technology Staff 

Principals, 
Technology 
Director, 
Technology 

$0 Local, state, 
federal, other 

Beginning 
June 2009 
 
Evaluate annually 

MTAC minutes  
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(MTAC) to promote 
common vision. 

Coordinator/Media – June each year 

4.3.4  Participate in 
professional 
organizations that 
promote resource 
networking and 
collaboration. 

NCETC, NCTIES, 
NCET, NECC 

Instructional 
Technology Staff 

$5000 Local, state, 
federal, other 

Beginning 
June 2009 
 
Evaluate annually 
– June each year 

CEU’s 
awarded, travel 
requests 
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NC public schools will be governed and supported by 21st Century systems. 

Current Situation Narrative 

 

Haywood County Schools currently maintains an Instructional Technology department 
staffed with a Technology Director, certified Technology Coordinator/Media 
Coordinator, LAN/WAN Administrator, NCWISE Coordinator/data programmer, 
Audio/Visual Coordinator, four field technicians, computer/AV bench technician, and 
communications technician. 
 
The Technology Director, in close association with the Technology Coordinator, offers 
guidance to administrators, educators, support staff, and students to ensure that 
instructional needs of the district are being met and enhanced. The Director also suggests 
policy, standard operating procedures, guidelines, and manages day to day operations of 
the Instructional Technology Center.  
 
The Technology Coordinator, in close association with the Technology Director, works 
directly with principals, media coordinators, lead teachers, classroom teachers, and 
students. This position also provides and coordinates ongoing professional development. 
 
The LAN/WAN Administrator makes certain that the day to day operations of the servers 
and network infrastructure at each location are operating and up to date by running 
monitoring programs, updating network operating software, maintaining user logins, and 
managing disk space . 
 
The NCWISE Coordinator facilitates the day to day operations of the data collection and 
reporting requirements mandated by federal, state, and county government by acting as a 
liaison between the individual schools, central office administrators, and the NCWISE 
help desk and writing computer programs to extract data, compile reports, and help 
manage network servers.  
 
Four Field technicians through all locations installing and maintaining computers, 
printers, and other peripheral equipment.  They are responsible for installing and 
upgrading software on teacher computers as well as lab computers. They also work one 
on one with administrators, teachers, staff, and students to provide support with specific 
projects, equipment, and training. 
 
The Computer/AV Bench Technician provides upline support for the field technicians, 
media coordinators, and A/V Coordinator by maintaining and managing parts inventory 
and compiling and distributing software drivers and program updates.  This position also 
repairs Audio Visual equipment, laminators, computers, printers, and other peripheral 
devices. 
 
The Audio Visual Coordinator assists all sites by performing duties necessary to tape, 
record, duplicate, and present multimedia programs, special interest events, board 
meetings, and produce special projects.  The Audio Visual Coordinator also works 
closely with the Communications Technician on special projects. 
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The Communications Technician maintains the data wiring and phones system 
infrastructure.  He also provides Infrastructure support and upgrades for schools and 
individual labs. 
 
Funding for technology initiatives is provided by local, state, and federal resources.  
Current local funds total $249,000.00, $224,000 provide phone, internet, and wide area 
network connectivity and $25,000 in capital outlay is used to maintain infrastructure.  
State funds provided through PRC-15 vary year to year based on legislative action.  The 
2008-2009 allotment totals approximately $217,000 as of November 2008.  Federal Title 
II, Part D funds totaled $18,478 for 2008-2009.  E-rate is a federal program that refunds a 
percentage of our internet and communications expenditures based on total free and 
reduced lunch participation.  The funding for 2008-2009 equals approximately $125,000.   
 
Our network infrastructure consists of a 10 MB burstable to 100 MB multi-route (mesh 
networking) connection between locations and a 1 GB connection at the central location. 
The central location provides a 100 MB connection with a 50 MB backhaul dedicated to 
the internet and 50 MB dedicated to the state directly through NCREN.  This allows us to 
support all current administrative and instructional programs, including streaming media 
at this time.  It also provides firewall, content filtering, quality of service, master DNS, 
and master time services for the district. 
 
A server upgrade plan is currently in place.  Old servers are recycled and used to provide 
redundancy, backup, firewall, filter, directory, and other network services. 
 
Students, faculty and staff have access to 2,861 computers across the district. These 
consist of 1144 in general purpose, media, and vocational labs, 1468 in classrooms, and 
249 are used for administrative purposes.  This provides a classroom to student computer 
ratio of 1:2.26.  All schools have at least one General Purpose lab that will accommodate 
the largest class in the school. Additional labs at some schools allow for more than one 
class to access them at any given time and to provide dedicated labs for the CTE 
programs.  Many media centers offer flexible access to mini labs to provide research and 
additional instructional support.  
 
The current status of computers in Haywood County Schools is as follows: 

System Type Labs Classrooms Admin 

Pentium 4 & Above 1111 1158 208 

Pentium 3 and below 33 310 41 

Totals 1144 1468 249 

All locations have wide area connectivity and internet access.  Ninety-nine percent of the 
classrooms are connected to the network.  (100% of all traditional classrooms are 
connected with some converted classrooms and other areas that do not currently or will 
not have access.) 
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All faculty and staff have access to district, school, classroom, and department websites 
as well as email and public calendars provided by a content management server located at 
the Instructional Technology Center.  Current projects include teacher web pages, domain 
restricted blogs, and shared calendars to faculty, staff, and students to facilitate 
instructional activities.  We have also implemented a browser based document and 
agenda manager for the use of school board members and have completed an upgrade of 
the network operating system to Novell's linux based OES. 
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NC public schools will be governed and supported by 21st Century systems. 

 Strategic Technology Plan 

 
Include at least one strategy or objective that includes the following: 

1. Policy and policy management 
2. Budget 
3. Personnel  
4. Security 
5. Administrative Applications  

6. Hardware  
7. Infrastructure-School Local Area Networks and District 

Wide Area Networks 
8.  Communication and collaboration tools

 

Goal 5:  NC public schools will be governed and supported by 21st Century systems.* 
Strategic Goal: (Please check.) 

� Processes are in place for financial planning and budgeting that focuses on resource attainment and alignment with priorities to maximize student 
achievement. 

� Twenty-first century technology and learning tools are available and are supported by school facilities that have the capacity for 21st Century learning. 
� Information and fiscal accountability systems are capable of collecting relevant data and reporting strategic and operational results. 
� Procedures are in place to support and sanction schools that are not meeting state standards for student achievement. 

 

Objective 5.1  Maintain budgeting and financial practice procedures that focus on student success. 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 
Budget 

Needs 

Funding 

Sources 
Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 
Evaluation 

Results 

July, 2006  

5.1.1  Identify and 
pursue additional 
grant opportunities. 

eSchool News 
EETT, and other 
internet and trade 
publications 

Instructional 
Technology Staff, 
Curriculum and 
Instruction Team 

$0 N/A Beginning July 
2009  
 
Evaluate annually 
– June each year, 
or when funding is 
secured 

Grant 
applications and 
awards 

 

5.1.2  Monitor and 
evaluate spending 
practices in 
innovative ways to 
enhance return on 
investment. 

Project planning, 
budgeting and 
financial procedures, 
financial software 

Instructional 
Technology Staff, 
Finance Department 

$0 N/A Beginning July 
2009 
 
Evaluate annually 
– June each year  

Budget reports  

5.1.3  Explore ways 
to increase E-rate 

Identify contracts, E-
rate website, eligible 

Instructional 
Technology Staff, 

$0 N/A Beginning July 
2009 

Findings Report  
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funding. services E-rate Coordinator, 
Finance Officer 

 
Evaluate annually 
– June each year 

5.1.4  Explore ways 
to fund and 
implement 
replacement cycle 
for intercoms/fire 
alarms/phone 
systems. 

Vendors, 
standardization 
guidelines 

Instructional 
Technology Staff, 
Finance Officer, 
School Board 
Members 

$80,000 
each year (2 
systems) 

Local, state, 
federal, and 
other 

Beginning July 
2009 
 
Evaluate 
continually until 
funding is secured. 
 

Findings 
Report, 
Replacement 
cycle 

 

 

Goal 5:  NC public schools will be governed and supported by 21st Century systems.* 
Strategic Goal: (Please check.) 

� Processes are in place for financial planning and budgeting that focuses on resource attainment and alignment with priorities to maximize student 
achievement. 

� Twenty-first century technology and learning tools are available and are supported by school facilities that have the capacity for 21st Century learning. 
� Information and fiscal accountability systems are capable of collecting relevant data and reporting strategic and operational results. 
� Procedures are in place to support and sanction schools that are not meeting state standards for student achievement. 

 

Objective 5.2  Provide and support technology tools that cultivate 21st century learning facilities 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 
Budget 

Needs 

Funding 

Sources 
Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 
Evaluation 

Results 

July, 2006  

5.2.1  Review and 
update technology 
related policies to 
reflect current trends. 

Best practices, 
policies 

Instructional 
Technology Staff, 
Curriculum and 
Instruction Team, 
Policy Committee, 
School Board 
Members 

$0 N/A Beginning July 
2009 
 
Evaluate annually 
– June each year 

Policies   

5.2.2  Investigate and 
coordinate district 
level business 
continuity plans. 

Best practices, 
standards 

Instructional 
Technology Staff, 
Central Office Staff, 
Principals, School 
Board Members, 

$0 N/A Beginning July 
2009 
 
Evaluate annually 
– June each year 

Plans  
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Business and 
Community 
partnerships 

5.2.3  Utilize online 
work order/tracking 
system to maintain 
safe working 
operations for all 
staff and students.  

SchoolDude Instructional 
Technology Staff, 
Auxiliary Services 

$1500.00 
annually 

Local Beginning July 
2009 
 
Evaluate annually 
– June each year 

Work Requests, 
tickets 

 

5.2.4  Maintain and 
provide secure 
systems to facilitate 
electronic board 
meetings.  

Plone, GSBA, 
laptops 

Instructional 
Technology Staff, 
Central Office Staff, 
School Board 
Members 

$2,700 
annually 

Local, state, 
federal, and 
other 

Beginning July 
2009 
 
Evaluate annually 
– June each year 
 

Budget reports, 
school board 
site 

 

5.2.5  Research and 
establish guidelines 
to match appropriate 
technology to 
teaching and 
learning styles. 

Best practices, 
product 
specifications, cost 
analysis 

Instructional 
Technology Staff, 
lead teachers, 
principals, media 
coordinators, 
Curriculum and 
Instruction Team, 
MTAC members 

$0 N/A Beginning July 
2009 
 
Evaluate annually 
– August each year 

Self assessment 
tool 

 

5.2.6  Maintain 
current district level 
technology 
coordinator 

IMPACT guidelines, 
ISTE Standards 

School Board 
Members, 
Superintendent, 
Finance Officer, 
Instructional 
Technology 
Director 

$55,000 per 
year 

Local Beginning July 
2009 
 
Evaluate annually 
– June each year 

Employment 
record 

 

5.2.7  Seek funding 
for technology 
facilitators at the 
school and/or district 
level 

IMPACT guidelines, 
ISTE Standards 

School Board 
Members, 
Superintendent, 
Finance Officer, 
Instructional 
Technology 
Director 

$50,000 per 
year (per 
staff 
member) 

Local  Beginning July 
2010 
 
Evaluate annually 
– June each year 
 
 

Budget 
Requests 
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5.2.8  Maintain 
system level 
technical support 
plan 

Hardware, software, 
and network 
resources, 
Technicians 

Instructional 
Technology staff 

$40,000 per 
technician 
 
 

Local, state, 
federal, and 
other funds 

Beginning July 
2009 
 
Evaluate annually 
– June each year 

Work order 
requests, 
schedules 

 

5.2.9  Maintain 4 
year computer 
replacement cycle 
for general purpose 
labs. 

Vendors, computers Instructional 
Technology Staff, 
Finance Officer, 
School Board 
Members 

$150,000 
each year  

Local, state, 
federal, and 
other 

Beginning January 
2009 
 
Evaluate annually 
– June each year 

Replacement 
cycle, purchase 
orders 

 

5.2.10  Maintain  a 
server upgrade plan 
for network servers. 

Vendors, servers Technology 
Director, Finance 
Officer, School 
Board Members 

$14,000 per 
year 

Local, state, 
federal, and 
other 

Beginning July 
2009 
 
Evaluate annually 
– June each year 

Server 
Statistics, 
purchase orders 

 

5.2.11  Establish, 
maintain, and 
encourage standards 
for hardware 
purchases.  

Best practices, 
product 
specifications, cost 
analysis 

Instructional 
Technology Staff, 
Auxiliary Services, 
Safe Schools 
Director 

$0 N/A Beginning July 
2009 
 
Evaluate annually 
– June each year 
and additionally as 
items are upgraded 

Standardization 
guidelines 

 

5.2.12 Explore ways 
to increase the 
number of school 
based technology 
assistants/integration 
specialists. 

technology 
assistants/integration 
specialists 

School Board 
Members, 
Superintendent, 
Finance Officer, 
Instructional 
Technology Staff, 
Principals 

$25,000 per 
person 

Local, state, 
federal, and 
other 

Beginning July 
2009 
 
Evaluate annually 
– June each year 

Findings report  

5.2.13  Maintain 
Media and 
Technology 
Advisory 
Committees at 
district and each 
school. 

IMPACT guidelines, 
ISTE Standards 

Instructional 
Technology Staff, 
MTAC members, 
media coordinators, 
principals 

$0 N/A Beginning July 
2009 
 
Evaluate annually 
– June each year 

Meeting 
schedules and 
agendas, list 
archives 

 

5.2.14  Investigate Provider, E-rate Technology $175,000 per Local, state, Beginning July Usage reports,  
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possibility of 
increasing WAN 
bandwidth to support 
multimedia 
applications. 

guidelines (470,471) Director, E-rate 
coordinator, Finance 
Officer 

year federal, and 
other 

2009 
 
Evaluate annually 
– June each year 

purchase orders 

5.2.15  Monitor and 
assess bandwidth 
requirements to 
support emerging 
technologies. 

Provider, E-rate 
guidelines (470,471) 

Technology 
Director, E-rate 
coordinator, Finance 
Officer 

$0 
 
(Upgrade 
cost pending 
infrastructur
e needs) 

Local, state, 
federal, and 
other 

Beginning July 
2009 
 
Evaluate annually 
– June each year 

Usage reports  

5.2.16  Explore ways 
to fund upgrading 
LAN infrastructure 
to fiber. 

Fiber switches, fiber 
cable 

Technology 
Director 

$20,000 per 
year 

Local, state, 
federal, and 
other 

Beginning July 
2009 
 
Evaluate annually 
– June each year 

LAN diagrams  

5.2.17  Maintain a 
network security 
plan. 

Trend Micro, Packet 
Shaper, AUP 

Instructional 
Technology Staff 

$0 N/A Beginning July 
2009 
 
Evaluate annually 
– June each year 

Network 
Security Plan 

 

5.2.18  Maintain fire 
alarm, intercom, and 
surveillance systems 
to meet current 
standards at each 
site. 

Consultants, 
engineers, vendors, 
contractors 

Instructional 
Technology Staff, 
Auxiliary Services, 
Safe Schools 

$40,000 per 
school for 
new systems 

Local, state, 
federal, and 
other 

Beginning July 
2009 
 
Evaluate annually 
– June each year 

Fire Alarm, 
Security 
System, and 
Surveillance 
System 
Inventory 
Report 

 

5.2.19  Maintain and 
update cell phones 
used to communicate 
between schools and 
school buses. 

Cell phone provider, 
cell phones 

Auxiliary Services $34,650 Local, state, 
federal, and 
other 

Beginning July 
2009 
 
Evaluate annually 
– June each year 

Budget reports  

5.2.20  Investigate 
the possibility of 
equipping all 
classrooms with 

Phones, Phone 
System Replacement 
Cycle 

Instructional 
Technology Center, 
Schools 

$5,000 - 
$150,000 per 
school – 
depending 

Local, state, 
federal, and 
other 

Beginning July 
2009 
 
Evaluate 

Feasibility 
Study 
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phones/intercoms 
that provide internal 
and/or external 
access. 

on size continually until 
funding is secured 

5.2.21 Maintain and 
update video 
surveillance cameras 
on school buses. 

Video cameras Auxiliary Services $4,000 per 
camera 

Local, state, 
federal, and 
other 

Beginning July 
2009 
 
Evaluate annually 
– June each year 

Inventory, work 
orders 

 

 

Goal 5:  NC public schools will be governed and supported by 21st Century systems.* 
Strategic Goal: (Please check.) 

� Processes are in place for financial planning and budgeting that focuses on resource attainment and alignment with priorities to maximize student 
achievement. 

� Twenty-first century technology and learning tools are available and are supported by school facilities that have the capacity for 21st Century learning. 
� Information and fiscal accountability systems are capable of collecting relevant data and reporting strategic and operational results. 
� Procedures are in place to support and sanction schools that are not meeting state standards for student achievement. 

 

Objective 5.3  Promote productive use of information systems that encourage appropriate use of administrative applications as well as communication and 
collaboration tools. 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 
Budget 

Needs 

Funding 

Sources 
Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 
Evaluation 

Results 

July, 2006  

5.3.1 Maintain 
access to forms used 
for administrative 
purposes on district 
website. 

StarOffice, Plone Webmaster, 
Instructional 
Technology Staff, 
Clerical Staff at 
Central Office 

$0 NA Beginning July 
2009 
 
(update forms as 
needed) 

Website, forms  

5.3.2  Provide access 
to shared documents 
on classroom, 
school, and 
department websites. 

NVU, Moodle, 
wikis, blogs, 
professional 
development, web 
publishing guidelines 

Instructional 
Technology Staff, 
School Webmasters, 
Teachers, 
Department Heads 

$0 NA Beginning July 
2009 
 
Evaluate annually 
– June each year 

websites  

5.3.3  Increase the 
use of electronic 

Email, Scan to email, 
websites, streaming 

Instructional 
Technology Staff, 

$15,800 Local, state, 
federal, and 

Beginning July 
2009 

Reduction of 
copy costs, 
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distribution methods 
to disseminate 
information.  

media, Alert Now  Central Office Staff, 
Principals, Lead 
Teachers 

other  
Evaluate annually 
– June each year 

emails, 
websites, Alert 
Now log 

5.3.4  Use online 
surveys to get 
feedback from staff, 
students, and 
parents. 

Quia, surveys Instructional 
Technology Staff, 
Central Office Staff, 
Principals 

$49.00 per 
year 

Local  Beginning July 
2009 
 
Evaluate annually 
– upon completion 
of surveys 

Survey results  

5.3.5  Assist 
stakeholders in 
evaluating data and 
reports to make 
informed decisions.  

NCWISE, 
productivity software 

Data Managers, 
NCWISE 
Coordinator, 
Instructional 
Technology Staff, 
Central Office Staff 

$0 N/A Beginning July 
2009 
 
Evaluate annually 
– June each year 

Reports   

5.3.6  Explore 
opportunities to use 
technology tools to 
make administrative 
offices more 
productive 

Shared calendars and 
other collaboration 
tools 

Instructional 
Technology Staff 

$0 N/A Beginning July 
2009 
 
Evaluate annually 
– June each year 

Findings Report  
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Appendix A 
 

Local Education Agency (LEA) Technology Plan 

Policy, Procedure, & Guidelines Implementation Chart 
 

Policies, Procedures, & Guidelines 

(Policies should be translated into predominant languages of students and parents) 

LEA Policy 

Code or 

Procedure 

LEA Date of 

Adoption, 

Implementation or 

Revision 

Policies Required 
  

A.  Materials Selection Policy (GS §115c-98(b)) C-6 7-11-05 
B.  Disposal of Equipment / Replacement of Obsolete Equipment (GS §115c-518) A-35 7-11-05 
C.  Hardware and Software Procurement (GS § 115c-522, 115c-522.1) C-6 7-11-05 
D.  Copyright Policy (PL §94-553, 90 Stat. 2541) C-7 7-11-05 
E.  Acceptable Use Policy (PL §106-554) A-9 7-11-05 
F.  Equipment/Materials Donation Policy (GS §115C-518 A-37 7-11-05 
G.  Data Privacy Policy (20 U.S.C. § 1232g; 34 CFR Part 99 (FERPA)) SA-2 7-11-05 
H.  Inventory Control Policy (GS §115c-539, 115c-102.6A-C(5)) A-16 7-11-05 
I.   Access to Services Policy (GS §115c-106) A-6 7-11-05 
J.  Student Discipline and Liability Policy  (GS § 115C-391, 115C-398) SA-1 8-11-08 
K.  Remote Access Policy (GS §147-33.111) A-9 7-11-05 
L.  Virus Protection Policy (GS §147-33.111) A-9 7-11-05 
M.  NC WISE ID and Password Workstation Policy (GS § 147-33.111) A-9 7-11-05 
N.  Security Awareness Policy (GS §147-33.111) A-9 7-11-05 
O.  Network Security Policy (SBE EEO-C-018, SB 991, 2004) A-9 7-11-05 
P.  Advertising and Commercialism Policy (GS §115c-98) A-38 7-11-05 

   

Procedures 
  

A.  Hardware and Software Deployment  Procedure  
B.  Equipment maintenance and repairs Procedure  
C.  Outdated Resources and Equipment Replacement A-35 7-11-05 
D.  Disaster Recovery of Data and Hardware Procedure  
E.   Administration of Online Courses Procedure  
F.  Other(s) (as needed by LEA)   

   

Guidelines 
  

A.   Policy Translation Provided  
B.   Web Site Development Provided  
C.   Instructional Use of Videos Provided  
D.  Development of Online Resources   
E.  Other(s) (as needed by LEA)   
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Appendix B 
 

The Technology Plan Budget 
 

LEAs will be required to submit a two-part budget on or before November 1 of each year.  Part one 
will consist of a working budget for the current year. Data needed for input in the spreadsheet 
include: 

• Item  

• Type  

• Per Unit Cost  

• Number of Units Purchased  

• Total Annual Unit Cost  

• Erate %  

• Lease Cycle  

• Primary Funding (drop-down menu provided)  

• Secondary Funding (drop-down menu provided) 

• Primary Goal (drop-down menu provided)  

• Secondary Goal (drop-down menu provided)  

• Primary User (drop-down menu provided)  

• Secondary User (drop-down menu provided) 
 
Part two will include the same components as a projected budget for the following school year. 
 
The budget spreadsheet is available for download from 

http://etips.dpi.state.nc.us/techplan0913/default.html. 
 
 
Haywood County Schools Technology Plan Budget for 2008-09 was submitted on October 31, 2008. 
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Appendix C. 
 
 

Network Diagrams 
 
 
 
Network Diagrams are only included in the report for NCDPI. 


